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Dear Supporters and Donors,

Another year has gone and we are again reporting on the tremendous work together with you, the Liberia Animal Welfare & Conservation Society accomplished in 2019 for animals and people. Together with you, we are creating happier and healthier lives for animals and people in Liberia. 

In 2019, you inspired and enabled so much good work for animals and people in Liberia. Thanks for your support and shared passion for animals.

I hope you will share the pride and excitement over the accomplishments that you have made possible. 

Working at LAWCS, we see the impact of your support every day and how your support is making a real difference for animals and people in Liberia.

Thank you for sharing our belief that compassion has no borders and that all animals and people deserve a chance to live happier and healthier lives. 

This annual report is our opportunity to paint a picture of our work in 2019 and we hope that you will enjoy reading about the work you supported. 

We remain grateful to all of you, our supporters, donors and friends and believe that with you, we can help many animals and make animal wellbeing a priority issue in Liberia. 

We look forward to your continued support and kindness to the animals and people we serve in Liberia. 

Best Regards,

[image: image1.emf]
Morris Darbo

Chief Executive Officer 
Liberia Animal Welfare & Conservation Society

About LAWCS

Liberia Animal Welfare & Conservation Society (LAWCS) is the voice of animals in Liberia. LAWCS is people helping animals and people. It is legally registered and accredited by the government of Liberia as a Liberian-based non for profit organization promoting animal welfare and preventing cruelty to animals. At LAWCS, our ultimate goal is to realize a world where people and animals can live in harmony. We strongly believe that promoting kindness and respect for animals along with practical care for animals is a key step towards developing empathy for, and rejecting violence against, all beings, including human beings.                           

LAWCS` programs primarily target the establishment of animal welfare as a community driven responsibility that must not only be owned and driven at grassroots level but seen as a priority issue in Liberia. 

LAWCS inspires a community where people and animals live together in harmony –with joy and compassion.

Our Mission: To create a caring and socially responsible environment where PEOPLE and ANIMALS live in harmony
Our Vision: A world where ANIMALS and PEOPLE are treated with compassion and respect
Our Motto: Working Together For A Better Future For ANIMALS and HUMANS

LAWCS` Values

1. Compassion:

Compassion is at the core of all our interactions with animals and people. We seek to be open-minded, inclusive and non-judgmental, respecting others in all we do. Compassion forms the foundation of our commitment to public service, meaningful work and our responsibility to help make our communities better places for animals and people to live.

2. Collaboration:

We believe our communities are best served by organizations that work together to make a difference. We believe in cooperation and helping others to achieve a world of kindness for animals and people. We seek to build relationships and networks that help communities address animal welfare.

3. Integrity:

We are committed to ethical practices, fiscal responsibility and transparency that builds trust in our organization and our people. We strive for, and ask for, honesty in our work in order to achieve the best possible outcomes.

4. Learning:

We learn from every situation and the people and organizations with which we interact. We contribute to knowledge-building in the animal welfare sector. Together we can meet the needs of animals, individuals and communities.

5. Advocacy:

We are committed to strong stewardship of our resources and to leadership in the area of animal welfare. We believe that the world will be a better place when all creatures are treated with kindness and compassion.
2019 Problem Statement

We live in a society where animal cruelty and neglect are increasing daily. We have lost our connection to animals, to nature, and most of all, to ourselves. Animals are living lives of suffering from beginning to end, their cries are unheard, their pain is unseen, and they are suffering. At LAWCS, we have the moral responsibility to ensure that we re-connect animals and people, awaken some emotions and some feelings and some logic, that is been buried and suppressed, intentionally by our society that continue to destroy animals, people and the environment. The rain forests are being destroyed, we are in a global drought, we are polluting our air, and species go extinct every day. But by having reverence for all life and by reconnecting with Mother Earth we each can change all that. At LAWCS, we stand up for the innocent, and we help animals and children alike remember that they matter. We open people’s hearts to the connections with nature. We open people’s minds to what is happening around us that affects animals, people and the environment. And we inspire people to be an integral part of the solution. Through the stories and interactions with our animals, we can raise future generations to have reverence for all life, protect our planet, live good healthy, happy lives, and we will all be closer to having peace on earth! LAWCS therefore promotes the welfare of animals, people and the environment through humane education programs in schools and communities along with free outreach veterinary care and treatment for animals in need. LAWCS also engage schoolchildren in vegetable garden production and plant based diet. The program helps children to understand where their foods come from. The more children know and feel connected to their food, the more willing they become in helping other creatures that share the plant with us. 

LAWCS Achievements in 2019
· LAWCS established Humane Education program in 46 schools in four districts in Liberia 
· LAWCS reached and inspired 58,335 children with various messages on kindness, respect, love, empathy and compassion for animals, people and the environment 

· LAWCS reached and educated 25,000 animal owners in 165 towns/villages  about kindness, care, love, compassion and responsibility toward animals with focused on the five welfare needs of animals: freedom from hunger and thirst, freedom from discomfort, freedom from pain, injury and disease, freedom to express normal behavior, and freedom from fear and distress. 
· Established and empowered 36 functional Animal Kindness Clubs in 36 of the 46 schools with 1080 students actively involved in the workings of the clubs 

· Trained and empowered 107 teachers and school administrators from 50 schools and the education offices in Lofa County with humane education materials 
· Established Animal Welfare and Health program in two institutions of higher learning Cuttington University and Lofa County Community College with 91 agriculture/animal science students benefiting from intensive theoretical and practical training on animal welfare and health  

· Established a Wildlife Protection program in 25 communities and 10 schools around the Wonegizi Protected Area

· Provided free veterinary care and treatments including rabies vaccination for 8,310 companion animals (dogs and cats) and 15,000 farm animals (cows, sheep, goats and pigs)

· Established 10 vegetable gardens/plant based diet program in 10 schools with 2210 children inspired about the importance of eating more plant based diets as compare to meat related foods
· Established Community Animal Welfare Focal Groups in 150 towns/villages to address issues affecting animals 

· Conducted a regular animal protection awareness on 3 local radio stations for 6 months

· Celebrated World Rabies Day with public awareness about rabies and free rabies vaccination exercise for dogs and cats

· Celebrated World Animal Day with various public engagement and awareness on animal protection programs 

· Responded to 56 animal abuse cases and ensured that the conditions for the animals involved were improved
· Rescued, rehabilitated and released 12 wild animals including pangolins, turtles, birds, etc. 

· LAWCS was represented at the Africa Network for Animal Welfare conference in Ethiopia in September 

· LAWCS stopped the mass killing of dogs due to suspected rabies/dog bite that led to the death of two persons by conducted intensive awareness in the areas along with free rabies vaccination exercise for dogs and cats 
· LAWCS crossed to the Republic of Guinea and responded to the suffering of working animals there by providing free veterinary care and treatments for 1630 working cattle, donkeys and horses, and provided animal welfare education for 2536 people including children  [image: image2.jpg]
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